
Our Process is Based on Results
REAL-LIFE RESULTS

We bring extensive experience to your organization from 
working with clients in a variety of industries throughout 
the United States. We spend time understanding your 
culture, goals, and vision. Then we help you quickly put 
it into action. Throughout the entire process, we partner 
with you to ensure that you don’t obtain a theoretical 
plan, but a specific plan that drives results.

•	 Value Built Customized Strategy 

•	 For Individual Leaders & Teams  

We can help with both.

Interim Executive Leadership 

Strategic Planning

Leadership Coaching  
& Staff Development

Succession Planning 
Leadership

Restructuring & 
Transformation of Leadership

Strong leadership is a certain 
and calculable way to accelerate 
your organization’s growth and 
performance. We understand 
that today’s businesses are facing 
unprecedented demands to gain 
momentum and give themselves 
a competitive advantage. Solid 
leadership is viable to strengthening 
these demands.

Executive Leadership 
& Development  
Coaching

1-888-797-7468
extracoconsulting.com



info@extracoconsulting.com 

1-888-797-7468
extracoconsulting.com

@ConsultExtraco

STRATEGIC PLANNING SERVICES

LEADERSHIP COACHING

CULTURAL ASSESSMENTS

INTERIM EXECUTIVE LEADERSHIP

•	 Transition Management or Succession 
of an Organization 
Having a succession plan in-place for your organization 
protects its ability to fulfill it’s short and longterm 
commitments while maintaining the key relationships 
that are vital to your board, shareholders, and community 
engagement. 
 
We work with you to review the risks associated with 
possible disruption of services and opportunities related to 
an organization’s reassessment. A successful plan builds and 
aligns staff development around the strategic vision and 
recognizes the difference between an “emergency event” 
and a planned transition.

•	 Align Your Corporate Goals 
or a specific initiative goals with your mission and vision.  
Whether planning for the organization as a whole or for a 
specific project, this service assists with developing a plan 
that is efficient, creates realistic timelines and allows for the 
development of goals down to the entry level employee so 
that the entire organization/department/project teams are 
clearly working towards the greater goals.

•	 Customized Coaching for all Levels 
of leadership.  Let us take your team to the next level 
with personalized development plans aimed at supporting 
optimal team cohesiveness, communication and job 
performance.  Customizable for any team dynamic.

•	 Embracing Your Culture 
How well does your organization know and embrace 
the culture that is your brand?  Does it translate to the 
customer experience and your workflow processes?  This 
informational service provides a foundation to facilitate 
efficient and comprehensive planning relevant to most 
corporate initiatives.

Restructuring and Transformation  
of Leadership for Profitability and Growth.

Transition Leadership for Succession of an 
Organization.

Leadership Coaching for Staff 
Development and Problem Solving.

Leading Through Alignment


